
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Everyone achieves  

Accelerate the progress of 

disadvantaged children. 

Science  

Improve the provision of 

science throughout the 

school. 

Improve Phase leadership  

to ensure there is an equity of 

provision, particularly 

between mixed aged and 

pure age classes. 

Achievement  

Raise the achievement 

of current year 5, 

particularly in reading 

and writing. 

Reading  

Ensure that there is a 

consistent approach to 

the teaching of reading 

throughout the school. 

Longleaze School Improvement Action Plan 2017-2018 

Other Priorities 

 Ensure homework consolidates learning in 

core subjects.  

 Ensure all pupils present their work to a high 

standard. 

 



Reading - Ensure that there is a consistent approach to the teaching of reading throughout the school. 

 

Success Criteria Impact of actions 

The school’s average points progress for reading will be 3.3 points for all 

pupils and 3.5 for Disadvantaged Learners (from September 2017 – July 

2018). 

The school’s average points score for reading was 3.5 for all pupils and  

95% of pupils make at least expected progress or more (3 points). 

 

Overall 95% of pupils made the expected progress across the year. In all 

year groups, at least 90% of pupils are making expected progress and in 

three year groups 100% are making expected progress. 

 

At least 75% of pupils across the school will be performing at ARE for 

reading by the end of 2017-2018 

 

Across the school 74.2% were at ARE in reading at the end of 2017-2018 

The % of pupils reaching the expected level or above in reading at the end 

of EYFS will be least 77% (national 2017) 

At the end of EYFS, the % of pupils reaching the expected standard in 

reading was 78% (above national from 2017) 

The % of pupils exceeding the expected level in reading by the end of 

EYFS will be 18.7% (national 2017) 

The % of pupils exceeding the expected standard at the end of EYFS was 

22%. 

The % of pupils working with the expected standard in reading at the end 

of KS1 will be 76% (national 2017) 

At the end of KS1, the % of pupils reaching the expected standard in 

reading was 78% (above national from 2017) 

 

The % pupils reaching a greater depth at the end of KS1 was 29% (also 

above national which was 26%) 

The school will exceed its top 20% FFT target for reading for KS2 and it 

will be in the top 25% of schools for its scaled progress score. 

The DFE KS2 progress score for reading was 1.2. This puts the school in 

the TOP 30 % of schools for progress in reading. 

 

 

 

 

 

 

 

 

 

 

 



 
Achievement – to raise the achievement of current year 5, particularly in reading and writing. 

 

 

Success Criteria Impact of Actions 

65% of pupils in year 5 will be at aged-related by July 2018 in Reading  72% of pupils were at age-related at the end of June 2018 in reading. 

65% of pupils in year 5 will be at aged-related by July 2018 in Writing  67% of pupils were at age-related at the end of June 2018 in writing. 

65% of pupils in year 5 will be at aged-related by July 2018 in Maths  69% of pupils were at age-related at the end of June 2018 in maths 

On average the year 5 cohort will make at least 3.5 points progress in 

reading, writing and maths. The disadvantaged group will also make 3.5 

points. 

The overall progress for this year group in 2017-2018 was: 4.1 in reading, 

3.7 in writing and 3.8 in maths. 

 

Disadvantaged pupils made: 5 points in reading, 4.4 points in writing and 

4.7 points in maths 

 

Improve Phase leadership - to ensure there is an equity of provision, particularly between mixed aged and pure age classes. 

Success Criteria Impact of Actions 

Phase leaders will have a clear picture of the standards for all children 

within their phase. 

 

External Improvement partners, including reviewers from the school’s 

annual challenge review and from the school’s LA Challenge and Support 

partner confirm that phase leaders in the school have a clear understanding 

of the standards in their phases and are clear what they need to do to 

improve standards further. During the school’s challenge review, school 

improvement strategies were estimated to be “outstanding”. 

Within a year group, all children will be taught to their age – related 

curriculum (regardless of their class) unless they are SEND. 

Learning observations and book scrutiny demonstrate that pupils are being 

taught the curriculum that is appropriate to their age. In mixed year classes, 

teachers use a range of strategies to do this.  

In reading, writing and maths, there will no difference between the progress 

of pupils within a year group across different classes (Expected progress is 

3 points or more). 

There is no significant difference between the progress of pupils in the 

same year group across more than one class.  The difference in progress is 

never more than 0.2 points and in each case, these pupils make at least 3 

points progress. 

The percentage of Year 2 pupils making the expected progress or more than 

expected progress between the end of EYFS and end of KS1 will be similar 

for all Y2 pupils. 

The % of pupils making the expected progress from EYFS to KS1 is not 

significantly different between Lime and Chestnut classes. 

 

 

 



Science -  Improve the provision of science throughout the school. 

Success Criteria Impact of Actions 

There will be evidence, in topic books, of science being taught every week. Book scrutinies provide clear evidence that science is being taught every 

week in some form. The amount of evidence in books is sufficient to track 

a child’s learning journey. 

There will be evidence of developmental marking (with next steps) when 

pupils carry out science investigations. 

Science is being marked according to the school’s marking and feedback 

policy across the school. Developmental marking (with next steps) is being 

used consistently to provide feedback for pupils after completing 

investigations – Book scrutiny 15.11.2017 and 16.05.2018 

Book scrutiny and lesson observations will show that there is more 

evidence of pupils working at a greater depth in science. 

Book scrutiny shows evidence of increased opportunities for pupils to 

reach a greater depth. This has been triangulated with evidence from lesson 

observations and an increase in the % of pupils reaching greater depth in 

the data. Term 5 

 

Everyone achieves - Accelerate the progress of disadvantaged children. 

Success Criteria Impact of Actions 

The % of disadvantaged pupils reaching GLOD in the Early Years will be 

at least in line with national. 

67% of EYFS disadvantaged pupils reached GLOD at the 2017-2018. This 

figure was higher than the national and local percentage. 

The % of disadvantaged pupils working within the expected standard at the 

end of KS1 for Reading, Writing and Maths will be in line with national. 

The % of disadvantaged pupils who reached the expected standard at the 

end of KS1 was higher than the national average at the end of 2017-2018 

(75% for reading and 88% for maths) compared to 63% for both subjects 

nationally). It was lower than the national average in writing (50% 

compared to 55%) 

The progress of disadvantaged pupils and SEND pupils between KS1 and 

KS2 will be in line with national. 

The KS2 progress for disadvantaged pupils at the end of 2017-2018 was 

higher than national.  It was 0.9 for reading, 5.3 for writing and -0.3 for 

maths (compared to national progress scores for disadvantaged pupils 

which were -0.6, -0.5 and -0.6 respectively). 

 

In reading and writing , the progress score were higher than national non-

disadvantaged pupils. 

 


