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SCHOOL IMPROVEMENT ACTION PLAN 

 

Objectives for 2015-2016 

To improve the standards of writing, particularly in Key Stage 1. 

To improve the standards of Basic Skills in phonics, spelling and presentation throughout the school. 

To accelerate the progress of vulnerable learners. 

To develop the school community so that all involved feel valued and respected. 

To be able to accurately and consistently assess our children without levels. 

 
Review of Target One - To improve the standards of writing, throughout the school 

 At the end of Key Stage 2, 66% of children achieved the expected outcome in writing. This was 
below national and local attainment but the progress scaled score of -0.6 was in line or above with 
national expectations. 

 The % of children making expected progress from Key Stage 1 to Key Stage 2 was above the 
national average (+2%). 

 End of year data shows that the % of children performing at the expected level in writing has 
increased from the start of the year in all year groups. 

 The average amount of progress for all but one year groups is above expectations (above 3 points).  

 Children in receipt of PPG made more progress than non-PPG children in writing.  

 A recent book scrutiny revealed evidence of good progress from blue (cold) to yellow (hot) writes. 

 SLT moderated end of Key Stage 1 writing. 

 The writing lead/Year 6 teacher and the Year 2 teacher has attended moderation meetings. 

 Deputy provided intensive writing support with Year 2 children who are vulnerable to under 
achieving (one hour a day for 6 weeks). The group made, on average, two term’s progress.  5 out of 
8 of them achieved an expected level in writing.   

 
Next Steps 

 Provide more opportunities for Key Stage 1 children to write more regularly (focusing on basic 
skills) throughout the Talk for Writing Process, increasing the % of children reaching the expected 
standard by the end of Year 2. 

 Accelerate the progress of current lower Key Stage 2 children, bringing as many of them as possible 
to an expected standard by the end of the year.  

  



 
Review of Target Two - To improve the standards of Basic Skills in phonics, spelling and presentation 
throughout the school 

 For 2016, the % of children passing their phonics screening test was 79% (a 29% increase on last 
year). 

 The average progress of Key Stage 1 children is 2.9 points (which is slightly below what is expected).  
However, this did not take into account the progress made by Year 2 pupils during Term 6 (as their 
data was moderated at the end of Term 5).  

 In Key Stage 2, three out four year groups made more than expected progress in reading (Year 3 
being the exception). 

 The average spelling scores for each year group have been accelerated, but the new national 
expectations mean that there is still work to do to bring more children up to the expected level. 

 57% of year 6 pupils reached the expected level in their SPAG. This was below national and local 
data but represented an increase on those expected at the start of the year.  

 
Next Steps 

 Continue to improve spelling throughout the school, bringing it closer in line with new national 
expectations, through the introduction of a whole school spelling scheme. 

 Introduce a more consistent approach to the practising of arithmetic skills (calculation was 
highlighted as an area of development in the Question Level Analysis of Maths papers at the end of 
Key Stage 2). 

 
  



 
Review of Target 3 - To accelerate the progress of vulnerable learners 
 

 Reading Writing Maths 

 Attainment Progress Attainment Progress Attainment Progress 

PPG 16.2 +3.6 19.1 +4.1 18.9 +3.7 

NPP 15.9 +3.6 19.2 +3.9 19.4 +3.6 

 

 The progress of children in receipt PPG has been accelerated.  At the end of the year, it was above 
that of other children for writing and maths, and in line with other children for reading. In all cases 
the progress of these children was above expected. 

 This accelerated progress is likely to be as a result of the following:  
1) a sharper focus on the monitoring of children in receipt of PPG during lesson observations, book 

scrutiny and pupil voice,   
2) a new visual system used by all teacher (The PPG/SEND Shoe) to specifically track the progress and 

attainment of individuals with SEND and those in receipt of PPG, highlighting children for whom we 
are not closing the gap. 

3) a set of strategies, formulated by teachers (PPG Tips) that are designed to accelerate the progress 
of children in receipt of PPG. 

 
Next Steps 

PROGRESS 
WHOLE SCHOOL 

PPG without SEND PPG with SEND 

Reading 3.3 3.2 

Writing 4.2 3.3 

Maths 3.8 2 

 
Data tracking reveals that the sub group of children who have SEND and who are in receipt of PPG have 
made significantly less progress in writing and particularly maths.  Monitoring will now focus on children in 

receipt of PPG, children in receipt of PPG with SEND and non-PPG/-SEND children. 
The school will introduce a new maths scheme of learning which not only allows classes more time to focus 
on an area of mathematical learning, but also provides examples of concrete, visual and abstract and visual 
learning. 
Teachers will provide swift intervention (during the lesson, the next day or at the end of a unit of work) for 
groups of children who have struggled with a concept. 
The progress of children in the school’s AFA groups has been accelerated for writing but not for reading 
and maths.  The school will now refocus its efforts on these groups. 
 
  



 
Review of Target 4 - To develop the school community so that all involved feel valued and respected. 

 There is strong anecdotal evidence that Values are being embedded in the culture of the school. 
Children are referring to values independently during lesson. For example, when one child (new to 
the school) was having trouble doing a craft activity, another said, “You need to have patience to do 
that. That is one of our Values”. In another case, a year 3 child, when writing a letter persuading 
someone to visit out school, she referred to the fact that the children show the values of patience, 
respect and honesty. 

 Pupil voice indicates that the children understand and use the language of Values, e.g. tolerance, 
respect and fairness. 

 Parents are contributing regularly to the development of values by filling out Home Values 
Certificates for their children.  The school has run a very successful Values Parents Evening, the 
impact of which was an increase in the number of Home Values Certificates that parents have sent 
in. 

 Values lead has begun collecting evidence to achieve the Values Kite Mark. 

 All staff and governors have been involved in the setting of new targets for the SIAP 2016-2017. 

 Governors questionnaires reveal that staff are generally feeling more valued (although there was a 
smaller number of returned questionnaires the second time around). 

 A Parent Forum group has been set up to develop communication between parents and carers and 
school. 

 
Next Steps 

 To deepen the children’s understanding of Values through class assemblies and debate questions. 

 To ensure children demonstrate the school’s Values at lunch time (through the use of the PlayPod). 
  



 
Review of Target 5 - To be able to accurately and consistently assess our children without levels 

 Informal conversations suggest that staff all feel are confident in assessing children in reading, 
writing and maths. 

 Staff are now using new government protocol to assess writing. 

 Staff are using the assessment sheet as a diagnostic tool in maths to plug gaps during bespoke 
intervention. 

 The results of assessments are being used to inform planning, to plug gaps that children in the 
cohort have. 

 External moderation from the Local Authority in Year 2, confirms that the school assessments are 
accurate. SLT have moderated a range of maths and writing samples from Year 2 to confirm this. 

 Book Looks reveal that the school’s Marking and Feedback Policy is being followed effectively in the 
vast majority of cases. 

 Pupil voice reveals that children are aware that the questions they are being asked in marking move 
their learning on, e.g. “They help us to go to get better”. Children also commented that “Our 
teachers make sure that when we don’t get something, they work with us the next day before the 
next lesson to help us understand it”. 

 Maths, reading and writing leads have attended cluster moderation meetings.  

 The writing lead has led a PDM to provide guidance on new assessment protocol. 

 Staff are using Learning Objective assessment sheets to set targets for reading, writing and maths in 
annual reports. 

 
Next Steps 

 The school will incorporate mastery in to its assessment tracking system. 

 The school will track the attainment of progress of children in receipt of PPG with SEND more 
closely, and compare it to children in receipt of PPG without SEND. 

 The school will communicate its new assessment system with parents. 
 


