
Longleaze Primary School 

Minutes of the Full Governing Body Meeting 

Monday 10 October 2016 at 6.30pm 

 
ACTION SHEET 

 

2  Circulate confirmation for/complete same   LC/All 

 

7e  Check insurance liability with NUT    SB 

 

12  Self Evaluation update to next FGB    Working Party 

 

13  Read Part 1 and appendix A of Keeping Children Safe in  

  Education, Statutory guidance for schools and colleges ALL 

 

14  Follow up Staff Questionnaire     NO 

 

17  Governor of the Month      LC/ALL 
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 ‘Inspectors will consider ....... 
  governors’ vision and ambition for the school and how these are communicated to 
  staff, parents and pupils.... 
  whether governors have created a culture of high expectations, aspirations and  
  scholastic excellence in which the highest achievement in academic and vocational 
  work is recognised as vitally important.... 

  how effectively the governors hold the school to account’ 
OFSTED Framework, published August 2016 

 

Present: Mark Levitt, Chair; Sarah Beaumont; Emma Flack; Laura Kinloch; Karen Manders; 

Natalie Onslow, arrived late; Clare Pickard; Joe Richardson; Barbara Sealey; Chris Shelley;  

Pete White; John Williams 

 

In attendance: Laurien Carter, Clerk; Martin Yeo, Deputy Head; Ali Knowles for item 5 

 

Mark Levitt welcomed everyone to the meeting, especially Joe Richardson and Chris Shelley. 

Introductions were made. He also reported that Mary Champion had resigned as a Governor due to 

other commitments. 

 

Throughout the meeting items were explained to enable the new Governors to understand the 

background. 

 

1.  Apologies 

Apologies were received and accepted from Katie James and Sarah Lyons. 

 

2.  Update to Register of Interests or Other Interest with Regard to  

 Items on the Agenda  
Governors would sign a form confirming their eligibility to serve as a Governor; their acceptance of 

the revised Code of Conduct; and no changes to the business interests register. New Governors would 

complete a Business Interest form. 

 

Sarah Beaumont reported that she was working as a long term supply teacher at St Bartholomew’s 

Primary Academy, Royal Wootton Bassett. She would complete a new form. 

 

There were no interests declared in any agenda item.   

 

3.  New Parent and Co-opted Governors  
Joe Richardson had been elected Parent Governor. 

 

Mark Levitt proposed that Chris Shelley serve as Co-opted Governor as his skills complemented those 

of existing Governors; seconded by Pete White and agreed.  

 

4.  Update by SENCo 

Ali Knowles was welcomed to the meeting as the new SENCo (Special Educational needs Co-

ordinator). 

 

Clare Pickard reminded Governors that Ali Knowles had been appointed for three days a week, 

replacing Lise James who continued as a class teacher. 

 

Ali Knowles reported that she was still understanding her role and coming to terms with all the 

paperwork. Further data would be available in due course. 
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She tabled a report and went through it, explaining and answering questions, including: 

 The change over from a Statement to the Education health Plan (EHC). 

 The numbers and type of support in the School. 

 The work with external agencies and that of the specialist TAs (teaching Assistants). 

 The introduction of individual behaviour plans for a few pupils. 

 The involvement of parents. 

 The new SEN Code of Practice. 

 There was an in-depth discussion about funding – the School is required to fund the first 

 fifteen  hours. 

 The need to provide support over lunchtime and before 9am for some pupils. 

 An explanation of the Graduated Response. 

 The benefits of working with the previous setting to understand the needs of new pupils. 

 The difficulty in obtaining a My Plan. 

 The recognition by outside personnel of the designated nurture room and its use. 

 Termly discussions with staff to ensure they are aware of the various support and needs. 

 In response to a question, Ali Knowles and Clare Pickard explained about the risk 

 assessments undertaken and the solutions considered, taking cost implications into account 

 for individual pupils with additional needs. 

 It was noted that, responding to a question, the School is only a small part in a pupil’s life and 

 sometimes external factors cannot be overcome. 

 

Ali Knowles was thanked for her work. 

 

Clare Pickard reminded Governors that information about the Pupil Premium Grant and its use could 

be found on the website. 

  

5. Minutes of the Previous Meeting  
The minutes of the Meeting held on 4 July 2016 were approved and signed accordingly. 

 

The minutes of the Head Teacher ratification meeting from 19 July were approved and signed 

accordingly. 

 

6.  Matters Arising, not covered in the agenda  

a)    Staff Questionnaire (5b) 

This was discussed when Natalie Onslow arrived; see item 14. 

 

b)    Pupil Premium Review (5e) 

This had been undertaken. 

 

c)     CCTV (10) 

This would be discussed again at FPS in November. 

 

d)    Constitution (10) 

The Clerk reported that this had been agreed and the revised version circulated. 

 

e)     Insurance (16) 

Sarah Beaumont would check the situation for an individual’s liability with the NUT. 

 

7.  Urgent Other Business 
None 
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8. Chairman’s Update and Urgent Action 

None 

 

 9. Correspondence 

The list was noted. 

 

The correspondence list was noted. The Clerk reported that it was only necessary to submit 

Governors’ details to Edubase, as was already published on the website. 

 

 10. Head Teacher’s Report 

The Head Teacher’s report was noted. Clare Pickard reminded Governors to refer to the July 2016 

report for data information for 2015-16. 

 

The staffing changes were noted. The Parent Support Adviser (PSA) would be leaving 31 October but 

the School would be able to contact other PSAs for support. 

 

Governors noted how well the Braeside residential had gone and thanked Staff for their work. Clare 

Pickard explained that the future of residential visits would need to be considered with the new Head 

Teacher. 

 

The work of the Parent Forum was going well. The minutes of the meetings were on the website and 

the ways of ensuring parents were kept informed were being developed. The School were taking on 

board items raised; some of which could be addressed. The scrolling notice board to improve 

communication had been one example. The minibus issue had been raised and those on the Parent 

Forum were sympathetic to the needs to prioritise the curriculum. 

  

 11. Curriculum and Standards (C&S) Committee 

The Minutes of the meeting held on 22 September were noted.  

 

The Data had been considered in detail. 

 

It was agreed that Barbara Sealey take over as Chair of the Committee with Emma Flack as Vice 

Chair. 

 

 12. Working Parties 

Annual Self Evaluation Report 

It was agreed to convene a working party, comprising: Mark Levitt, Karen Manders, Pete White, 

Laura Kinloch. 

 

They would report to the next FGB. 

 

 13. Safeguarding 

Clare Pickard informed Governors of recent changes relating to Safeguarding, in particular Keeping 

Children Safe in Education, Statutory guidance for schools and colleges. Governors were 

recommended to read Part 1 and appendix A. 

 

Clare Pickard then explained to Governors about ensuring the safeguarding protocols for 

those volunteering in School. This led to a discussion about a proposed form that volunteers 

would be asked to sign and the need or not for DBS checks.  
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It was recognised that volunteers known to the School ie parent and grandparents were 

unlikely to be left alone with pupils; eg reading taking place in a public space such as the 

library. Those not known to the School would be asked to obtain and pay for their own DBS, 

which can now be transferrable. 

 

In some cases references may be sought. 

 

Prospective volunteers would also be required to read the school’s ‘Helping Hands’ leaflet and a 

Child Protection leaflet from Wiltshire Council and Wiltshire Safeguarding Children Board leaflet. 

 

Governors agreed to the proposals for volunteers as discussed. 
 

Natalie Onslow arrived during the above discussion 

 

 14. Matters arising (2) 

Staff Questionnaire (5b) 

Natalie Onslow reported that eleven forms had been returned out of over fifty staff. Reminders could 

not be sent as this related to the previous year and there had been a number of staff changes since 

September.  

 

It was also recognised that there had been a very different culture in the School during 2015/16. 

 

The forms returned had been very positive. 

 

This led to a discussion about how and when future questionnaires should be conducted. It was agreed 

that the new Head Teacher should be involved in any future discussion. The use of Perspectives, an 

online tool, may be the way forward as it also gave a number of different questionnaires to be used. 

 

There will be feedback to Staff, recognising those that had taken the time to return the questionnaire 

and consider any issues raised. 

 

 15. Finance Premises and Staffing (FPS) Committee 

The Minutes of the meeting held on 22 September were noted.  

 

Natalie Onslow reminded Governors that the Pay Panel would be meeting on 14 October. 

 

She also emphasised that the budget was very tight and would be monitored closely. 

 

Mark Levitt informed Governors that the Parent Forum had been told about the potential changes to 

the Early Drop Off in order to ensure that Pupil Premium Grant (PPG) was used as required. They had 

made a number of suggestions as to the way forward. 

 

It was agreed that a thorough review be undertaken once the new Head is in post. 

 

It was also noted that Tesco offered food nearing its sell by date, including cereals, to various 

organisations and this was being followed up, as a way to decrease overheads. 

 

Mark Levitt reported that he had reviewed the Scheme of Delegation and proposed that it be approved 

with no changes. This was agreed. 

 

The IER (Income and Expenditure Return) was approved and signed accordingly. 
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It was agreed that Natalie Onslow would continue as Chair with John Williams as Vice Chair of the 

Committee. 

 

 16. Governor Training/Visits to School 

The Link Governor responsibilities were updated to include new Governors and changes made as 

necessary.  

 

Mark Levitt would be Whistle Blowing Governor; Emma Flack; - Safeguarding; Sarah Lyons – Pupil 

Premium Governor. 

 

Governor of the Month would be decided by email. 

 

The Clerk informed Governors about Modern Governor and it was agreed that each Governor 

should undertake the online training in one or more modules. 
 

 17. School Policies 

The County HR Policies were adopted: Redundancy Policy; Appeals Procedure; School and Academy 

Apprenticeship Policy; Schools Model Paternity Policy. 

 

The Pay Policy was approved, as agreed at FPS and with option 1 (The school will automatically 

award the pay award for September 2016 as detailed above and not restrict award based upon 

performance). It was noted that some dates should read 2016 and not 2015 and would be amended. 

 

It was agreed that Longleaze would adopt the Wiltshire Council Admissions Policy as the Longleaze 

one. 
 

 18. Any Other Business 

Laura Oakes would be attending the next FGB meeting as part of the handover. The School was 

thanked for facilitating various sessions as part of the handover. 

 

 19. Communication from meeting  

None 

 

 20. Dates of Meetings for 

2016/17 

Committees  FGB         

17 Nov   5 Dec 

19 Jan    6 Feb 

16 March   3 April 

4 May   22 May 

15 June  3 July 
 

 

 

 

 

The meeting closed at 8.50pm 


