
Longleaze Primary School 

Minutes of the Full Governing Body Meeting 

Monday 6 February 2017 at 6.30pm 

 
ACTION SHEET 

 

 

5a  Check insurance liability with NUT     SB 

 

5b  Consider Staff Questionnaire      LO 

 

11  Email Governors about Early Drop Off Working Party   LC 

 

13  Agree Option for Teachers’ Redundancy Pay Policy   ML 

 

14  Let LO/LC know if available for OFSTED    ALL 
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Minutes of the Full Governing Body Meeting 

Monday 6 February 2017 at 6.30pm 

 
 ‘Inspectors will consider ....... 
  governors’ vision and ambition for the school and how these are communicated to 
  staff, parents and pupils.... 
  whether governors have created a culture of high expectations, aspirations and  
  scholastic excellence in which the highest achievement in academic and vocational 
  work is recognised as vitally important.... 

  how effectively the governors hold the school to account’ 
OFSTED Framework, published August 2016 

 

Present:     Pete White; Chair for meeting; Sarah Beaumont; Laura Kinloch; Katie James;  

Sarah Lyons, arrived late; Laura Oakes; Joe Richardson; Chris Shelley; Pete White; John Williams; 

Natalie Onslow, arrived as the meeting closed 

 

In attendance: Laurien Carter, Clerk; Martin Yeo, Deputy Head;  

 

It was agreed that Pete White would chair the meeting 

 

1.  Apologies 

Apologies were received and accepted from Emma Flack; Mark Levitt; Karen Manders;  

Barbara Sealey              

 

2.  Update to Register of Interests or Other Interest with Regard to  

 Items on the Agenda  
There were no changes to the Register of Interests. There were no interests declared in any agenda 

item.   

  

3.  Urgent Other Business 

None. 

 

4.  Minutes of the Previous Meeting  
The minutes of the Meeting held on 5 December 2017 were approved and signed accordingly. 

 

5.  Matters Arising, not covered in the agenda  

a)    Insurance (5a) 
Sarah Beaumont was still awaiting an answer from the NUT about Insurance liability. 

 

b)    Staff Questionnaire (5c) 

Laura Oakes reported that this would be undertaken during term 4 as it linked well with Performance 

Management. 

 

c)     Thank Yous (10) 
Martin Yeo confirmed that Thank yous had been made to all those who had offered support after the 

incident in December. 

 

6. Chairman’s Update and Urgent Action 

None 

 

 7. Correspondence 

The list was noted. 
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 8. Head Teacher’s Report and Safeguarding Update 

The Head Teacher’s report was noted.  Laura Oakes highlighted items and took questions: 

 Attendance remained high but where necessary the School was working with certain parents 

 and pupils. 

 The behaviour items were noted; these related to term 2 and had all been followed up 

 according to the procedure. There had been no exclusions. It was noted that the homophobic 

 issues related to pupils using the word ‘gay’ without understanding the implication of its 

 meaning. 

 Laura Oakes explained about the way in which the different safeguarding levels are 

 addressed. It was recognised that these can take a lot of time and Governors recognised the 

 work of Ceri Seal in this. 

 Class numbers were noted. There had been a few leavers but there were constant enquiries for 

 spaces; although they often did not coincide with the vacancies. 

 The cpd (continual professional development) was noted. 

 Laura Oakes had been able to meet and get to know the teaching staff and the subject leader 

 roles. The action plans reflected their strength of knowledge. 

 Attendance at the Head Teachers’ Conference had proved supportive for Laura Oakes and the 

 sharing of school improvement strategy particularly useful. 

 It was noted that as well as attending training the School was involved in leading training. 

 Governors noted the involvement of the School with the Art of being Brilliant initiative; one 

 Governor had undertaken this training, in his professional capacity, and had found it very 

 worthwhile  

 The teachers had been very well prepared for the pupil progress meetings. 

 The SIAP (School Improvement Action Plan) was being shared with, and involved, the whole 

 School  community. 

 Peter Crockett would be visiting on 8 February to review the AfA (Achievement for All) 

 initiative.  

 Laura Oakes had found the learning walks useful to help her to get to know the School. 

 The SIA (School Improvement Adviser) had undertaken a benchmarking visit and John 

 Williams had attended the feedback session. 

 As Governor of the Month, Joe Richardson had been involved in a number of activities. 

 The community involvement and diary dates were noted. 

 The Challenge Partner review would take place 20-22 February, led by an experienced 

 OFSTED Inspector plus two further reviewers. Martin Yeo would be involved in a review in 

 Hounslow. 

 

Laura Oakes was thanked for her report. 

 

 9. Finance Premises and Staffing (FPS) Committee  

The Minutes of the meeting held on 30 January were noted.  

 

Governors approved the IER (income and Expenditure Report) and SFMIS (School Financial 

Management Information) report. 

 

 10. Curriculum and Standards (C&S) Committee 

The Minutes of the meeting held on 30 January were noted.  

 

Governors noted that the data had been discussed in detail and that issues were being addressed. 

Responding to a question, Governors were assured that the need to accelerate progress for Year 4 was 

being addressed. This cohort had a low starting point. 
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 11. Working Parties 

Early Drop Off 

Following discussion at FPS, it was agreed that a working party should be convened. Laura Oakes and 

Chris Shelley had started to seek information about issues arising from FPS and a number of 

questions need to be considered as part of the review. 

 

It was agreed to convene a working party, involving Laura Oakes, Chris Shelley and Martin Yeo. The 

Clerk would ensure those not present were informed of this work. 

 

 12. Governor Training/Visits to School 

Chris Shelley was Governor of the Month for February. 

 

The involvement of Governors with the subject reports and policies had been noted at C&S. Emma 

Flack had met with Ceri Seal 

 

Other visits included: 

 

Joe Richardson had visited the School a number of times during January as Governor of the Month. 

 

John Williams had paid two visits; one for a Health and Safety review. 

 

Pete White had met with Hayley Connelly to discuss swimming 

 

Sarah Beaumont had attended Family Friday in January; Chris Shelley had attended Family Friday in 

December. 

 

Laura Oakes had met with mark Levitt to prepare the agenda. Mark Levitt had attended the Parent 

Forum. 

 

 13. School Policies 

The following policies were approved: 

Accounting Procedures; Charging; Allergy Awareness; Child Protection; Relationships and 

Sex Education; SEND.   

 

The County HR policies, Sickness absence management policy and "Some Other Substantial 

Reason" termination policy were adopted.  

 

The option in the Teachers’ Redundancy Pay Policy needed to be agreed. 

  
 14. Any Other Business 

Governors were asked to inform Laura Oakes and the Clerk if they were available at short notice to 

attend meetings with OFSTED when it occurs. She was willing to lead a session to help update 

Governors about the questions which may arise. 

 

 15. Communication from meeting  

None 
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 17. Dates of Meetings for 2016/17 

Committees  FGB         

16 March   3 April 

4 May    22 May 

15 June   3 July 
 

 

 

 

 

The meeting closed at 7.10pm 


