
Longleaze Primary School 

Minutes of the Full Governing Body Meeting 

Monday 1 February 2016 at 6.30pm 

 
ACTION SHEET 

 

6a  Follow up from staff questionnaire         CP/NO/EF 

 

6e  Safeguarding training – 15 March    ALL 

 

6f  Newsletter       LC 

 

6g  Review School’s Code of Conduct for volunteers  CP 

 

6h  Update Governors’ contact details    LC 

 

8  Report on impact of the work of Ceri Seal   CP 

 

11  Changes to Insurance regulations    JW/CP 

 

12  Whole School behaviour Policy for FGB    CP/LC 

  Data meeting       MY/JW 

 

15  Contact LJ to review Online Safety Policy   ALL 

 

19  Vice Chair for C&S      C&S 
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‘The governing body are to carry out their functions with the aim of taking a largely strategic role in 

the running of the school.  This includes setting up a strategic framework for the school, setting its 

aims and objectives, setting policies and targets for achieving the objectives, reviewing progress and 

reviewing the strategic framework in the light of progress.  The governing body should act as a 

“critical friend” to the head teacher by providing advice and support.’ DfE 2011 

 

Present: Mark Levitt, Chair; Sarah Beaumont; Mary Champion; Lise James; Laura Kinloch;  

Sarah Lyons, arrived late; Dave Maberly; Karen Manders; Natalie Onslow, arrived late;  

Clare Pickard; Pete White; John Williams 

 

In attendance: Laurien Carter, Clerk; Martin Yeo, Deputy Head 

 

Mark Levitt welcomed everyone to the meeting, especially Dave Maberly 

 

 

1.  Apologies 

Apologies were received and accepted from Emma Flack and Barbara Sealey. 

 

2.  Business Interest  

There were no changes to the Business Interest Register and no interests declared in any agenda item. 

 

3.  Appointment of Co-opted Governor 
Mark Levitt proposed that Dave Maberly be appointed Co-opted Governor, seconded by Pete White 

and approved. 

 

Sarah Lyons arrived 

 

4. Urgent Other Business 
None 

 

5.  Minutes of the Previous Meeting  
The minutes of the Meeting held on 30 November 2015 were approved and signed accordingly. 

 

6.  Matters Arising, not covered in the agenda 

a)   Questionnaire Follow Up (5a) 

A meeting had been held at the end of last term. Clare Pickard would follow up with Natalie Onslow 

and Emma Flack. 

 

b)    NGA Membership (5b) 

This would be applied for in the new financial year. 

 

c)   Scheme of Delegation (5e) 

This was approved, proposed by Mark Levitt and seconded by Sarah Lyons, as the previous meeting 

had not been quorate. 

  

d)    Pay Policy (5f) 

The final version was agreed. 

 

e)    Safeguarding Training (6h) 

This had been rearranged to 15 March. 
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f)    Newsletter (5h) 

The Clerk agreed would circulate the information received. It was agreed to publish after the February 

holiday. 

 

g)    Code of Conduct for Volunteers(5i) 

This was ongoing. Clare Pickard would liaise with Liz Radford. 

 

h)   Contact Details (6k) 

The Clerk would update the contact details of all Governors and circulate. 

 

i)   Prevent Information (5l)  

This had been circulated. 

 

j)   Pupil Interviews/School Visits (15) 

It was agreed that pupil interviews would form aprt of the Governor of the Month role. 

 

Clare Pickard reminded Governors not to take notes whilst on a class visit. 

 

k)   Leave of Absence Policy (17) 

The Leave of Absence Policy had been agreed and all Staff informed of the changed wording. 

 

7.  Chairman’s Update and Action 

Mark Levitt formally recorded Governors’ sadness at the sudden death of Tracy Wood at the end of 

December and thanked everyone for their support during the following weeks. The family had been 

overwhelmed by the kindness shown by all members of the School community, including attendance 

at the funeral. 

 

Governors also noted the work of the catering staff in taking on the additional work this term; 

supported by agency staff. 

 

Governors thanked the senior leadership team and the School community for all they had done to 

support the family and ensure that the School coped in such a difficult situation.  

 

Governors noted that parents had been understanding about the closure of the School for Staff to 

attend the funeral. 

 

Mark Levitt had agreed to the appointment of an additional TA should any the recent vacancies be 

filled by internal candidates. 

 

8.  Staffing Panels 

Recent Appointments/Staff Changes/Recruitment/Update 

Clare Pickard reported: 

 The Catering Manager post had been filled following internal advertising by Carol Robinson; 

 she took up the post on 1 February. 

 A member of the catering staff had left without notice as she had not received a contract. This 

 post was being covered by supply staff. 

 The catering posts were being reassessed to account for temporary contracts and the unknown 

 future situation relating to universal free school meals (uifsm). 

 The Manager and Assistant Cook will be employed on 39 week contracts. 

 Following interviews the previous week, TA appointments were being made. Two posts as a 

 full time equivalent to support Ceri Seal; a one to one role; and a class TA. Three 

 appointments were external candidates. Governors were thanked for offering to be involved; 

 especially Laura Kinloch and John Williams who had undertaken interviews. 
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Governors discussed the increasing need to support vulnerable pupils and Clare Pickard, Lise James 

and Martin Yeo explained about the ways in which the School was able to undertake this vital work. 

Governors questioned the use of funding and whether pupil premium pupils were more likely to need 

additional emotional support. It was possible to track such pupil by indicating they needed pastoral 

support on SPTO (School Pupil Tracker Online). In response to a question Governors were informed 

that the pupils receiving support from Ceri Seal were pupil premium and eversix children. It was 

agreed that a report on the impact of such work should be prepared, as previously. 

 

Governors were informed that applying for pupil premium would be promoted; applications were 

available in the office and were based on benefit receipts. 

 

 10. Head Teacher’s Report 

The Head Teacher’s reports were noted. Governors welcomed the separate information sheet from the 

SIMS report. In respect of the latter, Clare Pickard responded to questions: 

 Dual main – pupil registered at two schools, a traveller. 

 Medical conditions were wide ranging and included diabetes, hearing impairment, allergies. 

 

Natalie Onslow arrived 

  

 There was a discussion about Gifted and Talented pupils including: identification; 

 subjectivity; the need to reassess each year and parents being told a previous gifted and 

 talented assessment was not continuing; offers of enrichment but at a cost to parents; the need 

 to show such pupils were challenged in the classroom. 

 

Clare Pickard highlighted items and responded to questions in the main report; this also generated 

discussion: 

 There had been a lot of training undertaken. 

 The Peer Review information was noted; it will also be shared with parents. 

 The School Improvement Adviser (SIA) was due to visit on 5 February. 

 In response to a question the pupil premium pupil data was explained. The Key Stage 2 pupils 

 were below and this was being addressed in Year 3, including Achievement for All (AfA). 

 Issues relating to Year 6 details were also shared with Governors. 

 The Cluster Heads conference had proved very informative and worthwhile. 

 Other Cluster visits were noted. 

 Governors recorded the Swimming team’s achievement. 

 The dates were noted. 

 The Reading Information sessions had been well attended. 

  

 11. Finance Premises and Staffing (FPS) Committee 

The Minutes of the meeting held on 21 January were noted. 

 

Clare Pickard and Mark Levitt updated Governors about outstanding items: 

 This led to a robust discussion about payment for School trips and Governors were informed 

 that pupils could not be excluded from trips if payment was not made. It was noted that non 

 payment was not restricted to those who could not pay but more usually those who would not 

 pay. Those who did pay were not charged extra to allow for non payers to participate. It was 

 agreed that the more advance notice that could be given was beneficial for financial planning. 

 The un-reconciled cheque had now been reconciled. 

 The Accounting Policy was on the website for Governors to view. 

 The IER (Income and Expenditure Return) had been signed off. 

 

There was a discussion relating to the various projects requiring funding.  
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It was agreed that the fencing was a priority as a safeguarding item and that the quote from Bulldog 

Fencing had been considered in accordance with financial procedures. It was agreed to proceed with 

the fencing, as set out in the Bulldog Fencing quote, proposed by Natalie Onslow, seconded by Karen 

Manders. 

 

It was further agreed that the toilet refurbishment currently took priority over the kitchen 

refurbishment. 

 

The work relating to the drop in the grounds was being undertaken and paid for by the contractor. 

 

John Williams would liaise with Clare Pickard about changes to insurance regulations and whether 

schools were affected. 

 

 12. Curriculum and Standards (C&S) Committee 

The Minutes of the meeting held on 21 January were noted. 

 

It was noted that the national glitch in relation to Baseline Assessment had been acknowledged in an 

email which had been attached to the files relating to the pupils concerned for future reference. 

 

In response to a question, it was recognised that parental engagement was impacting pupils; this had 

been noted following the previous year’s phonics workshop. Ways to wary the times and days of the 

parent workshops were noted. 

 

Lise James explained about the AfA initiative and ways in which parental engagement could be 

improved. This included recognising that some parents found coming into School difficult for various 

reasons and AfA sought to overcome these and the School was looking at different ways to present 

information to parents, especially in face to face situations. Communication was key to involving 

parents and ways to further improve this were being sought. 

 

The Whole School Behaviour Policy would be available for the next FGB meeting. 

 

Laura Kinloch would be attending data training. 

 

A meeting for those interested in data would be arranged following the next data drop. 

 

 13. Correspondence 

The list was noted.  

 

14. Updates from School Cluster 

This had been recorded in the Head Teacher’s report. 

 

It was agreed that this was no longer needed as a separate agenda item. 

 

 15. Safeguarding 

The new fencing would improve safeguarding. 

 

Governors were welcome to support Lise James in reviewing the Online Safety Policy. 

 

The revised date for the Cluster Safeguarding training was noted. 

 

 16. Governor Items 

Governors had attended, were booked to attend, the New Governor training. Sarah Lyons was booked 

to attend a session on pupil premium funding. 
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Pete White had led the successful swimming team. 

 

Mary Champion had completed being Governor of the Month in January. She had particularly 

enjoyed a Maths class and reported on the way in which teachers had made lessons interesting. 

 

Karen Manders was Governor of the Month for February and Barbara Sealy for March. 

 

The Our World sessions for Year 5 pupils at RWBA had been well received. It was noted that 

previous pupils were encouraging RWBA to initiate visits by Year 7 pupils to primary schools as part 

of transition. This was welcomed as a similar initiative had proved successful a few years earlier. 

 

 17. Longleaze School Association 

Covered in Head’s report. 

 

It was noted that the situation would be monitored. 

 

 18. School Policies 

The SEN Policy, previously circulated, was approved.  

 

 19. Other Business 

Vice Chairs 

Dave Maberly agreed to be Vice Chair of the FPS Committee. 

 

A Vice Chair would be appointed for C&S. 

 

School Council 

Clare Pickard read a letter from the School Council about their work to raise the profile and funds for 

young carers. Governors applauded their efforts. 

 

It was noted that there were a number of young carers in the School who were being supported 

appropriately. 

 

 20. Communication from meeting  

Thanks from Governors to the School community for their support and understanding following the 

sudden death of Tracy Wood. 

 

School Council to be congratulated on their work. 

 

 20. Dates of Meetings for 2015/16 

Committees – 10 March; 5 May; 16 June 

FGB – 21 March; 16 May; 4 July 

 

 

 

 

 

 

 

The meeting closed at 8.40pm 


